
 

 

Annette Soule, Chair 
Tim Moy, Staff Officer 
Telephone: 268-2356 

 

OPEN MEETING 
 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 

SECURITY AND COMMUNITY ACCESS COMMITTEE 
 

Monday, August 27, 2018 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

AGENDA 
   
1. Call to Order        Annette Soule 
2. Acknowledgment of Media      Annette Soule 
3. Approval of the Agenda       Annette Soule 
4. Approval of Meeting Report      Annette Soule  
5. Chair’s Remarks        Annette Soule 
6. Member Comments (Items Not on the Agenda)   Annette Soule 
 

Reports:  
7. Gate Access Update       Tim Moy 
8. Disaster Preparedness Task Force Report    Tim Moy  
9. RV Update        Tim Moy 
10. Noteworthy Incidents        Tim Moy 
11. Security Statistics       Tim Moy 
 

Items for Discussion and Consideration: 
12. Fire Avert         Tim Moy 
13. Parking Rules & Regulations Handout & Signage   Tim Moy 
14. Commercial Vehicle       Tim Moy 
15. Illegal Dumping        Tim Moy 
 
Items for Future Agendas: 
None  
 

Concluding Business: 
16. Committee Member Comments 
17. Date of Next Meeting – October 22, 2018 at 1:30 p.m. 
18. Adjournment  
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LOT "A" LOT "B"

338 76

313 56

6

25 14

NUMBER NUMBER

1

1

1

1 2

3

NUMBER NUMBER

1

1

1 2

2

1

1

1 3

1 3

1

2

3 1

6

1 3

2

1

1

1

25 14

LOT "A"

22 Feet

33 Feet

TOTAL

57 Feet

SPACES AVAILABLE

LOT "B"

13 Feet

SPACE SIZE

23 Feet

27 Feet

26 Feet

24 Feet

18 Feet

SPACE SIZE

17 Feet

14 Feet

21 Feet

17 Feet

16 Feet

14 Feet

19 Feet

20 Feet

18 Feet

29 Feet

25 Feet

24 Feet

33 Feet

27 Feet

28 Feet

30 Feet

32 Feet

30.5 Feet

31 Feet

25 Feet

26 Feet

33 Feet

32 Feet

31 Feet

28 Feet

30 Feet

34 Feet

49 Feet

48 Feet

41 Feet

40 Feet

49 Feet

36 Feet

40 Feet

37 Feet

35 Feet

38 Feet

34 Feet

29 Feet

RECREATIONAL VEHICLE LOTS (A - B)
7/31/2018

SPACE AND VACANCIES

ASSIGNED RV SPACES

TOTAL SPACES

COMMERCIAL VEHICLES

VACANCIES

13 Feet

19 Feet

21 Feet

16 Feet

23 Feet

22 Feet

20 Feet

37 Feet

31 Feet

32 Feet

34 Feet

16 Feet

17 Feet 

18 Feet 

WAITING LIST

SPACE SIZE SPACE SIZE

14 Feet

15 Feet 28 Feet 

27 Feet 

12 Feet 12 Feet

13 Feet 26 Feet 

25 Feet NA

19 Feet

20 Feet

21 Feet

22 Feet

23 Feet

24 Feet 38 Feet

30 Feet

35 Feet

36 Feet
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Compliance Division

May June July

Total Number of Cases: 968 985 978

New Cases: 177 250 262

Active Cases: 458 480 424

Cases Resolved: 333 255 292

Allegations:

Illegal Occupancy: 128 130 121

Carport Clutter: 73 73 117

Unauthorized Alteration: 65 75 78

Caregiver Policy: 76 85 94

Delinquencies: 83 94 113

Common Area Clutter: 86 81 77

Patio Clutter: 66 55 49

Landscape: 56 57 44

Nuisance: 43 42 36

Breezeway Clutter: 44 52 46

Balcony Clutter: 39 46 38

Abandoned Vehicle: 47 40 29

Traffic Rules: 29 35 28

Animal Nuisance: 34 41 27

Alteration Maintenance: 19 18 22

Interior Clutter: 27 20 15

Smoking Policy: 14 9 7

Short Term Rentals: 18 13 10

RV Violation: 5 1 6

Gate Clearance: 3 5 4

Recreation Policy: 5 5 7

Garden Center Violations: 2 1 0

Maintenance: 2 4 2

Vehicle Oil: 1 0 0

Events: 3 2 5

Golf Course Violation: 0 1 1

Estate Sales: 0 0 2

Equestrian Center: 0 0 0

Illegal Business: 0 0 0

Other: 0 0 0
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STAFF REPORT 
 
 

DATE: August 27, 2018 
FOR: Security & Community Access Committee  
SUBJECT: Fire Avert Devices 

 
RECOMMENDATION 

Staff recommends approval of the Fire Avert Devices and recommends that Third Laguna Hills 
Mutual (Third) and United Laguna Woods Mutual (United) adopt a pilot program for the sale 
and installation of said devices. 
 
BACKGROUND  

Since January 1, 2014, there have been 58 documented kitchen fires or kitchen related smoke 
incidents in the Village requiring a response by the Orange County Fire Authority.  The below 
chart identifies the appliance, type of event, and location of resident when the incident 
occurred:  
 

Mutual Incidents Stove Oven Fire Smoke 
Bad 

Alarm 
Resident 

in Kitchen 
Resident 
In Manor 

Not 
Home 

Third 35 28 7 14 21 2 7 16 12 

United 19 16 3 7 12 2 2 9 8 

50 4 3 1 1 3 1 1 2 1 

Totals 58 47 11 22 36 5 10 27 21 

 
Of the 58 kitchen incidents, 46% of the residents had left the stove unattended and 36% had 
left the residence with the stove or oven on. Only 17% of the residents were actually in the 
kitchen when the incident occurred. In review of each incident, the leading causes of 
fire/smoke were attributed to unattended foods cooking on the stove and/or placing perishable 
items (plastic, cardboard, towels, etc.) on a hot stove. Damage ranged from minor smoke to 
complete destruction of the kitchen and nearby rooms.  
 
National statistics indicate that kitchen fires are the number one cause of fires in a residence. 
Stoves or cook-tops account for almost three of every five fires involving cooking equipment. 
Unattended cooking is a contributing factor in 33% of home fires related to cooking equipment, 
49% of the associated deaths and 46% of the associated injuries. The most alarming statistic 
is that adults aged 65 or over face a higher risk of cooking fire death than any other age group. 
 
DISCUSSION  

On May 10, 2018, members of the Disaster Preparedness Task Force and Staff met with the 
developer of a kitchen fire prevention device called FireAvert. This product is connected to the 
power cord of a kitchen stove and through smoke alarm sound detection, FireAvert turns off 
the power to the stove, immediately turning off the burner. FireAvert will only respond to the 
unique sound of the smoke detector inside the manor. After installation, it syncs with the sound 
signature of the smoke detector to ensure that there are no false alarms. In addition, FireAvert 
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Security & Community Access Committee  
Fire Avert Devices 
August 27, 2018 
Page 2 
 

has a 30-second delay in shut off to provide maximum reliability and minimal cooking 
disruptions due to burning food and/or smoke that may occur during normal cooking activities. 
 
The benefit of FireAvert is that if a fire or smoke triggers the smoke detector, the device will 
turn off the stove. In the event a resident has left the kitchen or manor during this time, and this 
is often the case, the stove will automatically shut off. The early signs of any fire are smoke, 
and smoke sets off a smoke detector which in turn triggers FireAvert to shut off the power to 
the stove. If activated, the FireAvert and stove can be reset by flipping the breaker in the 
electric panel off and back on again. The device is maintenance free with no batteries. 
 
One of the drawbacks of FireAvert is that it relies upon a functioning smoke detector. Since 
FireAvert is synced to the sound of the smoke detector, it will not trigger a shutoff without the 
sound of the alarm. If the smoke detector has become inoperable or the batteries are dead, the 
FireAvert will not operate as designed. A secondary drawback is that based upon the type and 
location of the stove, the FireAvert may prevent the stove from being positioned flush with the 
kitchen wall. The FireAvert device measures 7 ½ inches tall, 3 ½ inches wide, and 2 ¼ inches 
deep. However, FireAvert can be modified so the device can fit into the void space behind the 
stove to keep it flush with the wall.  
 
Although the basic FireAvert device plugs into an outlet, nearly all mutual stoves are hardwired 
and would require an electrician to install them. The labor is estimated at $35 for installation 
and could be performed by VMS electricians as a chargeable service.  
 
The cost to purchase and install a FireAvert device may be well worth the investment. Village 
kitchen fire statistics are on par with the national figures and the fact that seniors are at a 
greater risk than any other age group is alarming. Although a smoke detector is the traditional 
method of alarming residents of a fire or smoke, FireAvert adds another layer of safety to a 
community already at risk. A pilot project consisting of the purchase and installation of multiple 
FireAvert devices will allow Staff to evaluate the ease of use, its functionality and whether it or 
a similar product is feasible for a larger roll out.  
 
FINANCIAL ANALYSIS 

Each FireAvert device will cost $99 per unit and $35 for installation for a total cost of $134 per 
unit. Bulk pricing is available for purchases of 30 or more units and would be in the range of 
$70-80 per unit. The cost will be offset by the revenue generated from the sale and installation 
of each unit.  
 
Prepared By:  Tim Moy, Chief of Security 
   
Reviewed By:   Francis Rangel, Operations Manager 
  Betty Parker, Chief Financial Officer 
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STAFF REPORT 

 
 

DATE: August 27, 2018 

FOR:  Security & Community Access Committee 

SUBJECT: Parking Rules & Regulations Handout & Signage 
   

 
RECOMMENDATION 

Review and provide direction. 
 
BACKGROUND 

The Traffic Division enforces rules and regulations within the boundaries of Laguna Woods 
Village, and the officers are empowered to issue notices of violations. Anyone who receives a 
notice of violation may be subject to a fine and other disciplinary action. 
 
The Laguna Woods Village Traffic Hearing Committee schedules enforcement hearings with 
respect to the notice of violation, and the imposition of the corresponding fines when the 
Committee considers the violation to have been committed as charged. The Committee is 
comprised of one Director from GRF and one from each housing mutual. The Committee 
imposes fines based on the Schedule of Traffic Monetary Penalties approved by the Board. 
 
On January 2, 2018, the Board of Directors adopted a Construction Contractor Work Pass 
Policy to set forth guidelines for residents and vendors who provide services to residents in 
Laguna Woods Village (Resolution 90-18-06).  The policy requires that all contractor vehicles 
obtain a Vendor Worker Gate Access Permit to perform work in the Village and adhere to the 
Laguna Woods Village Vehicle, Traffic, and Parking Rules. 
 
On July 27, 2018, the Parking and Golf Cart Task Force directed Staff to review the possibility 
of providing a handout on parking rules to all vendors, as well as installing signs specifying the 
vendor parking requirements at Gates 5 & 6.  
 
Directors expressed concern with the violations of the parking rules and regulations which 
continue to occur in the Village by both contractors working with permits as well as vendors 
brought in by residents for general repairs.  Many residents are not aware of the parking 
requirements for vendors/contractors or that it is their responsibility to enforce these rules, for 
which they may be cited when violations occur.   
 
Directors suggested cards, outlining the Village’s parking requirement in cul-de-sacs 
(Attachment 1), be handed out along with the vendor’s parking pass, by the ambassadors at 
Gates 5 & 6 to all vendors/contractors.  
 
Additionally, the installation of a sign at each gatehouse to provide proper notification to 
residents and the contractors regarding the Village’s parking rules was discussed. It was 
indicated that many of the residents who are summoned to hearings for parking violations, 
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Security & Community Access Committee 
Parking Rules & Regulations Handout & Signage 
August 27, 2018 
Page 2 
 
 

claim they are not aware of the parking regulations. The sign at the gates is intended to 
provide additional notification to residents.  
 
On August 8, 2018, the Maintenance and Construction Committee (M&C) discussed and 
considered this item.  The Committee referred the matter to the Security and Community 
Access Committee (SCAC) for review and further discussion.   
 
DISCUSSION 

The Security Department created a new position, Community Service Officer (CSO), which has 
provided a proactive role in issuing Notice of Violations to contractor vehicles, commercial 
vehicles, electrical vehicles, and golf carts that are in violation of the traffic rules and 
regulations. The CSO has received training from the Alterations Division and monitors the cul-
de-sacs and issues notice of violations to Contractors parking in the cul-de-sacs or in violation 
of the Vehicle, Traffic, and Parking Rules. Approximately 312 Notice of Violations has been 
issued for the above referenced citations for 2018. 
 
Additionally, handouts with the rules and regulations are issued by Resident Services, 
Alterations Division, and by Gate Ambassadors at the all the gates (Attachment 2).   
   
FINANCIAL ANALYSIS 

An unknown amount of supplemental funding would be required to print handouts and 
fabricate and install the requested signage.  The cost would depend on the size and style of 
the signage.   
 
Prepared By:  Laurie Chavarria, Executive Assistant 
    Francis Rangel, Operations Manager 
 
Reviewed By:  Ernesto Munoz, P.E., Maintenance and Construction Director 
    Tim Moy, Chief of Security 
  
Attachment(s): 
Attachment 1 – Vehicle, Traffic and Parking Rules, Section 7.6 
Attachment 2 – Notice to Contractors and SubContractors 
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Page 3 
 
 

Attachment 1 
Vehicle, Traffic and Parking Rules, Section 7.6 

 
7.6 CONTRACTOR and SERVICE VEHICLE PARKING 
 
Contractor and service vehicles, including personal vehicles driven by workers, must be 
parked on named streets and are prohibited from parking within numbered cul-de-sacs or 
MANOR parking lots.   
 

 Contractors may park on a SPONSORING RESIDENT’S driveway with the 
RESIDENT’S permission, but may not obstruct the sidewalk. 

 
EXCEPTIONS: 
 

 Vehicles, equipment and materials immediately and directly required for the 
performance of work.  
 

 Vehicles immediately loading or unloading. 
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Attachment 2 
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STAFF REPORT 

 
 

DATE: August 27, 2018 

FOR:  Security & Community Access Committee 

SUBJECT: Commercial Vehicles 
   

 
RECOMMENDATION 

Review and provide direction. 
 
BACKGROUND 

The Security Department is responsible for the administration, governance and coordination of 
the Recreational Vehicle (RV) lots and monitors it on a daily basis. The RV lots have the 
capacity to accommodate 414 RV’s, boats, and trailers. In June 2017, the Security Department 
removed commercial, personal, and secondary vehicles from the RV lots to accommodate 
residents who were on the waiting list as allowed in the RV Parking Rules and Regulations.  
The Security & Community Access Committee (SCAC) allowed six commercial vehicles to 
remain in the lot.  At present, there are 39 spaces available and no waitlist.   
 
On November 7, 2017, the Board of Directors increased the RV lot fee to $320 per space per 
year, effective January 1, 2018. 
 
DISCUSSION 

Staff has received requests from residents that commercial vehicles be allowed to be stored in 
the RV lots as they are not allowed in the Village. Additionally, residents have stated that they 
are still working and need access to the commercial vehicle. This is consistent with Staff 
observing that there has been an increase in residents that have moved into the Village and 
continue to work.   
  
FINANCIAL ANALYSIS 

The RV lease revenue will increase as additional vehicles will be in the lots.  
 
Prepared By:  Francis Rangel, Operations Manager 
 
Reviewed By:  Debbie Ballesteros, Administraive Coordinator 
    Tim Moy, Chief of Security 
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